GestaltRoni Project

Asset Acquisition | Enterprise Development | Cash Flow Platform

Executive Summary

GestaltRoni is a platform designed to acquire, develop, and operate cash-flowing assets across real
estate, infrastructure, and operating businesses. The objective is to build a portfolio of aligned,
income-producing entities that compound value over time.

Investment Thesis

Value is created through asset aggregation, operational discipline, and platform
integration—transforming fragmented lower-market assets into a coordinated, higher-value enterprise.

Target Areas

* Real estate (income-producing and development) ¢ Telecommunications and infrastructure ¢
Recurring revenue businesses ¢ Strategic acquisitions

Business Model

Acquire — Optimize — Integrate — Scale. Build recurring cash flow engines that reinvest into growth
and distribute value to stakeholders.

Financial Model Assumptions

* Target IRR: 18% — 25% « Hold Period: 3 — 5 years * Entry Multiple: 4x — 6x EBITDA « Exit Multiple: 8x
— 12x EBITDA « EBITDA Margins: 15% — 30% depending on sector * Revenue Growth Target: 10% —
20% annually » Debt Utilization: Moderate leverage (30%—60%) to enhance returns

Use of Capital

Legal formation, acquisition pipeline development, initial asset positioning, and operational
infrastructure.

Leadership

Curtis Christopher Wragg Investor Relations & Platform Development



